- AD Makedonski Telekomunikacii -
- Collective Agreement -

Annex No. 1
SALARY SYSTEM
OF AD MT 
Skopje, 2008
I. GENERAL PROVISIONS
Article 1
The Salary System of AD MT comprises the following:
1. System of Job Positions, 
2. Basic Table of Salaries,
3. Table of basic salary supplement on the basis of working under conditions more difficult than the regular ones,
4. Salary system application principles.
1. System of Job Positions
Article 2
1.1. The system of job positions, as the basic structure of the organization, is the basis for grading of job positions. All job positions have been grouped in the organizational units established pursuant to the Rulebook on Internal Organization of AD Makedonski Telekomunikacii – Skopje (approved and adopted by the Board of Directors of MT), and as such they have been systematized with the Rulebook on Job Systematization of MT. 
1.2. The system of job positions of MT comprises four main groups of job positions, as follows:
· Managerial job positions

            marked with: 
“D” (director),
· Employee-Clerk


            marked with: 
“E” (employee),
· Technician/skilled worker
                        marked with: 
“T” (technician),
· Unskilled worker

                          marked with:  “U” (unskilled). 

1.3.   Each main group of job positions comprises subgroups of job positions, within which the job positions systematized with the Employer – (AD MT) have been assigned and they are contained in Table 1 in this Annex.
1.4. The criteria for grading of the job positions systematized with the Employer are as follows: 
· Educational qualifications – level of education, professional skills – a prerequisite for assignment of the employee to a job position.
· Benchmark are the Magyar Telekom job positions, i.e. the HAY method (problem solving, accountability, know-how, working conditions).
· The distance between the level of a specific job position and the position of the Chief Executive Officer (levels 1-6) – the organizational distance from the CEO – regarding the managerial positions, reflects the responsibilities and the decision-making positions.
· Strategic weighting (maximum, high, medium, low, minimum, none) – in terms of the strategic weighting of the job position, based upon the strategy of the Company, the impact of the job position on the successful achievement of the strategic goals must be considered.
· Financial responsibility (maximum, high, medium, low, minimum, none) – the financial responsibility of the managerial job positions and the impact thereof on EBITDA shall be evaluated, the weighting of the job position shall reflect the direct or indirect impact on EBITDA (direct responsibility for the revenues, responsibility for costs, responsibility of the cost users or direct impact, authorizations for decision making according to the OBLIGO System, etc.) 
· Duration of the professional, i.e. working experience (long, medium, short, low) – the professional working experience per job position shall have impact on the weighting of the job position. 
1.5. The basic groups of job positions and the sub-groups within each of them, the criteria thereof, as well as the definitions of the job positions, except for the basic group of job positions D – managerial job positions – are comprised in the Annex hereto with a separate table for each of them.  
                           System of Job Positions with basic groups, sub-groups and titles of job positions (Table 1)
	LEVEL
	Managerial job positions – Basic group “D”
	Employee/Clerk – Basic Group “C”
	Technician/Unskilled worker – Basic group “T”
	Unskilled worker - Basic group of job positions “U” 

	
	Sub-group of job positions  
	Job position title
	Sub-group of job positions 
	Job position title
	Sub-group of job positions 
	Job position title
	Sub-group of job positions  
	Job position title

	1.
	D1
	Chief Executive Officer 
	
	
	
	
	
	

	2.
	D2
	Chief Officer 
	
	
	
	
	
	

	3.
	D3
	Chief Director, Assistant Chief Officer, Executive Director
	
	
	
	
	
	

	4.
	D4
	Director
	
	
	
	
	
	

	5.
	D5
	Assistant Director/ 

Director of Centre/Head of Department (strategic level)
	
	
	
	
	
	

	6.
	D6
	Head of Department (strategic level)
	
	
	
	
	
	

	7.
	D7
	Senior Manager/
Head of Department (strategic level)
	E1
	Senior Manager 
	
	
	
	

	8.
	D8
	Manager/
Head of Office/Department 
	E2
	Manager/(Senior) (Specialist) for <function> 
	
	
	
	

	9.
	
	
	E3
	Senior Specialist/(Specialist) for <function> 
	
	
	
	

	10.
	
	
	E4
	Associate/(Specialist) for <function> or
Associate for <function>  
	
	
	
	

	11.
	
	
	E5
	Senior Assistant for <function> 
	T1
	Technician 1 for <function>
	
	

	12.
	
	
	E6
	Assistant for <function>
	T2
	Technician 2 for <function>
	
	

	13.
	
	
	E7
	Clerk/<function> or
Clerk for <function> 
	T3
	Technician 3 for <function>
	
	

	14.
	
	
	
	
	T4
	Technician 4 for <function>
	
	

	15.
	
	
	
	
	T5
	Technician 5 for <function>
	
	

	16.
	
	
	
	
	
	
	Н1
	Employee/<function>
Employee for <function> 


“D” - Managerial job positions 
I. Top managers (senior responsible managers) 
                       (Table 2)
	Job positions
	Managers – job position title
	Level of education

	Level
	 
	

	D1
	Chief Executive Officer 
	VII

	D2
	Chief Officer 
	VII


	D3
	Chief Director, Assistant Chief Officer, Executive Director
	VII


I.a.  Middle managers                                                           (Table 2.a.)
	Job positions 
	Managers – job position title
	Level of education

	Level
	 
	

	D4
	Director
	       VII

	D5
	Assistant Director -  Director of Centre/Head of Department 
	       VII

	D6
	Senior Manager/Head of Department 
	VII


I.b. Operational level managers                                              (Table 2.b.)
	Job positions 
	Managers – job position title
	Level of education

	Level
	
	

	D7
	Manager/Head of Department 
	VII

	D8
	Assistant Manager/Head of Office-Department 
	VII


Classification of managerial job positions from Group “D”   
 

Classification criteria
· Benchmark are the Magyar Telekom job positions 
(problem solving, accountability, know-how, working conditions).
· The distance between the level of a specific job position and the position of the Chief Executive Officer,
· Strategic weighting (maximum, high, medium, low, minimum, none),
· Financial responsibility (maximum, high, medium, low, minimum, none),
· Educational qualification - level of education, professional skills.
The criteria for classification, including the participation percentage thereof in the evaluation of the Group “D” managerial job positions
  








                                            










     (Table 3) 
	Criteria
	Benchmark position
	Reporting line (CEO)
	Strategic weighting
	Financial 
responsibility

	Weighting
	40%
	10%
	30%
	20%

	Comment
	the final level (and the evaluation based on the HAY methodology) of the same position in Magyar Telekom is taken into account
	the distance - organizational level - from the CEO
	responsibilities of the job position and the impact thereof on the strategic issues of the Company
	direct or
indirect impact on the EBITDA


JOB POSITIONS - Group “E” 
II. Employees - Clerk
	Group of job positions
	Definition of job positions
	Level of education – qualification

	 
	 
	 

	E1
	Job positions that are strategically significant, occupied by employees who are experts in a certain area and who have broad knowledge of related areas of expertise.   Responsible for projects and teams on Group and Company levels and capable of including and coordinating experts in certain activities
	- University degree                             level VII
 

	E2
	Job positions occupied by employees who are experts in a certain field and who have broad knowledge of related areas of expertise. Undertake independent supervision activities and have vast knowledge of activities relating to his/her work, which are performed in other professional areas. Responsible for projects and teams on Group and Company levels and capable of including and coordinating experts in certain activities
	- University degree                               level VII


	E3
	Key positions occupied by employees who act independently in their area of expertise while performing the work duties, make analyses for the decision makers.  Undertake independent control and have vast knowledge of activities relating to his/her work, which are performed in other professional areas. Job positions in functional units occupied by employees who are experts in a certain area of expertise and who have broad knowledge of related areas of expertise.  Responsible for projects and teams at the level of functional organization. 
	- University or college degree                  level  VII/VI


	E4
	Job positions in functional units occupied by employees who are experts in a certain area of expertise and who have broad knowledge of related areas of expertise.   Responsible for projects and teams at the level of functional organization. 
	- University or college degree                     level VII/VI


	E5
	Job positions where the tasks which are important on the company level are more or less repetitive and are performed independently or in cooperation with others.  Job positions in functional units with medium level of control, as well as employees, who act independently in their area of expertise, perform independent controls and analyses for the decision makers. The employee in this job positions has knowledge of activities relating to his/her work, but are performed in other areas. 
	- College or high school education      level  VI/IV


	E6
	Job positions in the functional organizations or at medium level of control where the performed activities are repetitive and routine, independently or in cooperation with others. This group also includes job positions occupied by employees who act independently and prepare analyses for the local decision makers.
	- College or high school education     level VI/IV


	E7
	Job positions in the functional organizations or at medium level of control where the performed activities are repetitive and of operational nature, independently or in cooperation with others. Job positions occupied by employees who act independently and prepare data for the local decision makers. This group also includes job positions where accounting activities are performed, as well as activities of technical registration with analytical features and other administrative and office activities which include complex and comprehensive administrative tasks.
	- College or high school education      level VI/IV



Classification of job positions from Group “E”
Classification criteria
· Benchmark are the Magyar Telekom job positions, 
(problem solving, accountability, know-how, working conditions).
· Strategic weighting (maximum, high, medium, low, minimum, none),
· Duration of professional-working experience (long, average, short, low)
· Educational qualification - level of education, professional skills.
The criteria for classification, including the participation percentage thereof in the evaluation of the Group “E” job positions
  



 










       










       (Table 4)
	Criteria
	Benchmark position
	Strategic weighting
	Professional experience-years of service

	Weighting
	50%
	30%
	20%

	Comment
	the final level (and the evaluation based on the HAY methodology) of the same position in Magyar Telekom is taken into account 
	responsibilities of the job position and the impact thereof on the strategic issues of the Company 
	expected experience required for the job position (stated in the job description)


JOB POSITIONS – Group “T” 
III. Technicians and qualified workers
	Group of job positions
	Definition of job positions
	Level of education – qualification

	 
	 
	

	T1


	Job positions that require skills for independent decision making, taking professional initiatives, experience, professional knowledge and personal skills necessary for conducting control.
	- High School or high level of qualification IV/V level

	

	T2


	Job positions that require skills for independent decision making, taking professional initiatives, experience, professional knowledge and personal skills necessary for conducting control.
	- High School or high level of qualification IV/V level


	T3


	Job positions that require skills for independent decision making, taking professional initiatives, experience, problem solving and performance of non-routine tasks and coordination skills.
	- High School education or a vocational diploma – qualification  IV/III level


	T4


	Job positions that require experience, skills and professional training.  These also include the job positions that require independent decision making, conducting professional control, professional and/or coordination skills. 
	- High School education or a vocational diploma – qualification IV/III level


	T5


	Job positions that deal with complex systems equipped with various technologies which necessitate maintenance. These also include the fault repairmen and persons responsible for operation and maintenance of these systems and contacts with the customers.
	- High School education or a vocational diploma – qualification IV/III level



Classification of job positions from Group “T”
Classification criteria
· Benchmark are the Magyar Telekom job positions, 
(problem solving, accountability, know-how, working conditions).
· Duration of professional-working experience (long, average, short, low)
· Educational qualification - level of education, professional skills.
The criteria for classification, including the participation percentage thereof in the evaluation of the Group “T” job positions       



 (Table 5)
	Criteria
	Benchmark position
	Professional experience-years of service

	Weighting
	75%
	25%

	Comment

	the final level (and the evaluation based on the HAY methodology) of the same position in Magyar Telekom is taken into account
	expected experience required for the job position (stated in the job description)


JOB POSITIONS – Group “U” 
IV. Semi-skilled and unskilled workers 










(Table 6)
	Group of job positions
	Definition of job positions
	Level of education – qualification

	Weighting
	 
	 

	U1


	Job positions the performance of which can be learnt by utilization of certain professional skills (obtained at courses, trainings or vocational school) or appropriate on-the-job training.   

                                                                    
	- Primary School or low qualification level I/II level



2. Basic Table of Salaries
Article 3
1.   The Basic Table of Salaries comprises the basic groups of job positions and the complexity sub-groups within each of them, including the amount of minimum and maximum salary within each complexity sub-group of the basic group of job positions. 
2.  The Basic Table of Salaries shall be harmonized annually and shall refer to the year which is the subject of the negotiations on harmonization of interests between the signatories of the Collective Agreement. 
3.  The Basic Table of Salaries is an integral part of Annex No. 1 – “Salary System of AD MT”, wherein the signatories of the Collective Agreement are obliged to publish it annually, via internal information channels for the employees of Company.
3. Table of basic salary supplements on the basis of work under conditions more difficult than the normal conditions
Article 4
3.1. The basic salary of the employee shall be supplemented if the employee works under conditions which are more difficult than the regular ones for the specific job position. 

The job positions with conditions which are more difficult than the regular ones are defined by the Employer in the Rulebook on Job Systematization of AD MT, based upon the following criteria:  

· Microclimate conditions: 
· when during the performance of the working tasks the employee is exposed to unfavourable weather conditions (smoke, soot, hot ash, dust, moisture, high or low temperatures, noise, work in dark premises or in premises with inappropriately coloured light, for work on heights or in depth etc.) 
· Risk of accidents at work: 
· when during the performance of the working tasks the employee is exposed to special risks or if there is a possibility for risk of his/her life or injury (fire, water, explosion, work on heights or depths, electricity etc.) 
3.2. The basic salary of the employee upon the aforementioned basis may be supplemented up to 20%, depending on the duration of the employee’s exposure to such conditions during the working hours. The job positions with working conditions more difficult than the regular ones, as defined by the Employer in the Rulebook on Job Systematization of AD MT, on the basis of the criteria laid down in this Article, as well as the amount of the supplement to the basic salary of the employee, in accordance with this Article, have been defined in the “Table on supplementing the basic salary pursuant to the working conditions”, which is an integral part of Annex No. 1 to this Agreement.
3.3. The work of the employee and the exposure of the employee to some of the conditions referred to in paragraph 1 of this Article is confirmed on the basis of prior issued written order for work of the employee for performing works which can belong to some of the basis referred to in paragraph 1 of this Article issued by the immediate superior of the employee.
3.4. The basic amount for calculation of the salary supplement for the work under conditions which are more difficult than the regular conditions represents a lowest (minimum) salary in the sub-group of complexity of the basic group of job positions in which the employee has been assigned. 
4. Salary system application principles
Article 5 

4.1.
The Salary System of AD MT, as Annex 1 to the Collective Agreement of AD MT, is a unique document which defines the salaries of the employees of AD MT and it is the subject of the annual negotiations on harmonization of interests between the participants in the collective bargaining
4.2. The basic salary of the employee will be contained in the Employment Contract which the employee will conclude upon the conclusion of the Collective Agreement and it cannot be less than the amount of the basic salary which the employee received in the month prior to the conclusion of the Employment Contract. 
4.3.     The Employment Contract must also contain the part of the salary for successful performance of the employee.  

4.4.
The Employment Contract must contain the code of the basic group of job positions and the subgroup of complexity of the job position in which the employee has been assigned. 
4.5.  The basic salary of the employee defined with the Employment Contract may not be modified within the range minimum-maximum salary of the complexity group to which the employee belongs, during the current year to which the Basic Table of Salaries refers, unless by exception, as defined in the Annex hereto.  

4.6.
The basic salary of the employee, defined with the Employment Contract, may be modified in the current year to which the Basic Table of Salaries refers, in the following cases:
4.6.1. During the year the employee has been offered to conclude modified Employment Contract as follows; 
· for a job position of a higher complexity sub-group without limitation, i.e.
· for a job position of a lower complexity sub-group, with a limitation of not more than one complexity sub-group within the Basic Group of Job Positions.
4.6.2. In the event of offering and concluding of a modified Employment Contract for a new job position (assignment to a new job position of the employee in the current year) of a higher complexity sub-group, the basic salary of the employee shall be defined as follows: 
· the employee shall keep the same salary from the previous Employment Contract, if that is favourable for him/her,
· If the basic salary of the employee stipulated in the previous Employment Contract is below the minimum salary in the complexity sub-group to which the employee is assigned, the basic salary of the employee is to be defined at the level of the minimum salary defined for that complexity sub-group or it can be increased in accordance with the Employment Contract. 
4.6.3. In the event of offering and concluding of a modified Employment Contract for a new job position (assignment to a new job position of the employee in the current year) of a lower complexity sub-group, in that case the employee may keep the same salary from the previous Employment Contract, the salary may be decreased by 10% (but, not less than the minimum salary for the relevant complexity sub-group) or a higher salary may be defined on the basis of a Contract between the employee and the Employer.   

4.6.4. In the event of assignment pursuant to Article 13 and Article 14 of the Collective Agreement, with regards to the issue of the basic salary, the provisions pursuant to Article 13 and Article 14 of the Collective Agreement shall apply. 
4.6.5. The Basic salary of the employee may be increased above the maximum salary of the complexity group to which the employee belongs in the current year to which the Basic Table of Salaries refers, in special cases, as required by the labour market situation upon the approval of the Chief Executive Officer or the Chief Human Resources and Legal Officer.
4.7.
All changes of the actual status of the employee in the part of the salary stipulated by concluding an Employment Contract and caused by an assignment to a new job position or a change of the basic salary, in a manner stipulated by the provisions of this Annex, must be certified by a conclusion of a Contract for modification and amendment to the basic Employment Contract concluded between the employee and the Chief Executive Officer or a person authorized by the CEO.
II. FINAL PROVISIONS
1. Annex No. 1 – “Salary System of AD MT” – constitutes an integral part of the Collective Agreement of AD MT.
2. The amendments and modifications of the provisions of the Annex No. 1 - “Salary System of AD MT” shall be performed with a procedure equivalent to that for adoption thereof.
3. The “Salary System of AD MT” as Annex No. 1 shall enter into force on the day of its signing by the authorized representatives of the participants in the collective bargaining and it shall be published in the Internal Bulletin of AD MT.
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